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1. Project basic information*

Project Summary Information

Project Title Accelerating COVID-19 recovery for vulnerable and
marginalized groups in Cambodia through providing assets
for poverty reduction and resilience (ACRP)

ProjectID 01002974
Project Duration 01 July 2024 - 30 September 2025
Location Cambodia

CPD/UNSDCF/RPD/SP Outputs | UNSDCF/UNDP CPD Outcome 1: By 2028, people in
Cambodia, especially those at risk of being left behind, are
healthier and benefit from improved gender-responsive
education and social protection.

CPD Output 1.2: Inclusive social protection systems
enhanced to increase the resilience of people.

Indicative Output(s) with gender marker1: GEN2'

Gender marker GEN2

Digitalization marker 1

Implementing Partner UNDP

Total budget USD 1,500,000.00
Donors (funding sources) Government of China
Budget (annual budget) usD 1,050,000.00

Expenditure recorded for the | USD 1,500,000.00
reporting period
Expenditure recorded for the | USD 1,500,000.00
total project?

1 The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each output:
GENS3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to gender
equality); GENO (No contribution to gender quality)

2 Accelerating COVID-19 Recovery for Vulnerable and Marginalized Groups in Cambodia through Providing Assets for Poverty Reduction
and Resilience (ACRP) project was operationally closed on the date of 30 June 2025. As a project operational closure report, the following

truly describes the project progress made with the support of SSCAF.



2. Project summary*

Accelerating COVID-19 Recovery for Vulnerable and Marginalized Groups in Cambodia
through Providing Assets for Poverty Reduction and Resilience (ACRP) project,
implemented by the United Nations Development Programme (UNDP) in close partnership
with the General Secretariat of National Social Protection Council, the Ministry of Planning,
and the Ministry of Social Affairs, Veterans and Youth Rehabilitation, is designed to
strengthen the resilience and improve the livelihoods of populations most affected by the
COVID-19 pandemic in Cambodia, funded by the Government of China through the Global
Development and South-South Cooperation Fund. This final report highlights the project’s
key activities and achievements during the implementation period from 1 July 2024 to 30
September 2025.

The project has had a significant impact on vulnerable and marginalized communities
throughout five targeted provinces - Kampong Chhnang, Preah Vihear, Battambang, Pailin,
and Banteay Meanchey, enhancing their resilience and overall well-being. The project has
empowered households to create more secure and sustainable futures. A total of 5,500
households, presenting approximately 27,500 individuals, were carefully selected to ensure
that support reached those who needed it most.

The project provided productive assets and tools, chicken packages, and hands-on training
to 2,500 IDPoor households, enabling them to establish sustainable livelihoods and reduce
dependency. Additionally, health and sanitation supplies were distributed to 3,000
households, with a focus on promoting healthier living conditions and minimizing the risk
of disease. Notably, 34% of these households were headed by females. For further details of
the health sanitation materials, please refer to the list of materials in the Annex.

An enhancement to local economies has been made by providing 27 small-scale cashew
nut communities and agricultural cooperatives with 89 semi-automatic cashew nut peeling
machines, allowing 7,295 people (59% women) who are members of the small-scale
agricultural cooperatives to produce semi-processed nuts that can sell for up to 10 times
more than raw nuts. The experience from this support provides a model to expand to more
cooperatives, creating new opportunities to increase incomes across cashew farming
communities.

Communication efforts have been significantly enhanced, with key project milestones, such
as the asset handover event in Kampong Chhnang province, and 24 handover events were
conducted at each targeted commune, receiving strong media coverage. A strong



collaboration with local authorities and stakeholders has played a vital role in ensuring the
project’s effective implementation and public visibility. The project organized a field visit for
board members, including representatives from the Chinese Embassy in Cambodia, to
selected communes. This visit provided firsthand insight into household conditions and
demonstrated how project interventions contributed to reducing vulnerability.

Additionally, the project facilitated a site visit for the CIDCA evaluation team to the IDPoor
programme in Kampong Thom province. The team observed to understand the local
context and the IDPoor registration process, followed by a visit to a recipient household. The
CIDCA team also visited Romtom Commune in Rovieng District, Preah Vihear province, to
assess the progress of the ACRP project, fully funded by China. During a meeting with the
commune, the positive impact of the project on household well-being and livelihoods was
highlighted.

The project also organized the final field visit for the board members with the presence of
the First and Third Secretaries of the Chinese Embassy to observe the project target areas in
Battambang and Banteay Meanchey provinces to gather insights from IDPoor households
who are the target groups of the project, and sub-national officials, and to build
partnerships for project implementation.

“We used to feel forgotten as our commune is very remote. This is the first time someone
has come to ask about our needs and what we want. The support from China has
changed our lives.” — Commune Chief, Romtom Commune

Proactive measures have been implemented to address challenges such as supplier
procurement issues and changes in the circumstances of household recipients, ensuring
project momentum is maintained and risks are minimised.



|

il

Q 2,055 IDPoor households received chicken packages

=Do=>o

=:=jo=|= o

B

people} 34% women headed
households
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3. Key achievements and project impact*

Output 1: The resilience of poor and marginalized groups is strengthened through
productivity improvement and viable income generation activities.

Significant progress was made under the projectin relation to procurement to procurement
for productive assets, delivery of productive assets, including vegetables, chicken, and semi-
automatic cashew nut peeling machines.

Verification and Finalization of Recipient Households

To ensure accurate targeting, a verification visit was conducted in the five target provinces
- Kampong Chhnang, Battambang, Pailin, Preah Vihear, and Banteay Meanchey - from
January 20 to 26, 2025, in close collaboration with the Department of Identification of Poor
Households of the Ministry of Planning (MoP). Led by MoP, this visit validated the 5,500
recipient IDPoor households selected under the project by conducting further assessments
to better understand the socio-economic conditions of these households. This process
enabled the strategic allocation of households to productive or health asset groups, based
on criteria such as age, land access, and migration status. Using data from the IDPoor
database® as the basis, the verification ensured accuracy of the household data and
alignment with project objectives (See Annex: list of materials).

Productive Asset Procurement and Distribution

3 The Identification of Poor Households Programme (IDPoor) is part of the Government of the Kingdom of
Cambodia’s ongoing efforts to reduce poverty. Being the government’s mandatory standard tool for targeting
pro-poor measures in the country, the programme provides regularly updated information on poor and at-risk
households to a large number of Government and non-governmental agencies to help them target services

and social assistance. For more details, refer to https://idpoor.gov.kh/en/about/


https://idpoor.gov.kh/en/about/

The procurement process for crops and agricultural tools, and chicken packages, was
successfully finalised and distributed to households. To ensure the smooth distributions, a
comprehensive distribution and handover plan were developed in consultation with key
stakeholders and government counterparts, including the Ministry of Planning, the General
Secretariat for the National Social Protection Council (GS-NSPC), and the Ministry of Social
Affairs, Veterans, and Youth Rehabilitation (MoSVY) and sub-national administrations
(SNAs) such as Provincial Department of Planning, Provincial Department of Agriculture,
Forestry and Fishery, District Offices and Commune Offices (See Annex: list of materials).
With a detailed plan, full-scale asset distribution and handover were made, targeting 2,500
IDPoor households across the five target provinces. The following is the schedule of the
handover of productive assets.

No Types of Province District Communes Chicken | Agricultural Total HH Timeline/
Assets package | tool and ((:3% Status
Vegetable Productive
package Asset
Category)
1 | Productive | Preah Rovieng Rieb Roy 144 0 144
Assets Vihear Completed
Subtotal (Preah Vihear) 144 0 144
2 | Productive | Banteay Malai Ou Sralau 386 109 495 May 2025
Assets Meanchey Completed
Subtotal (Banteay Meanchey) 386 109 495
3 | Productive | Battambang | Komrieng | TaKrei 372 41 413 May 2025
Assets Completed
4 | Productive | Battambang | Komrieng | Ta Saen 379 125 504 May 2025
Assets Completed
Subtotal (Battambang) 751 166 917
5 | Productive | Pailin Pailin Ou TaVau 354 146 500 May 2025
Assets town Completed
6 | Productive | Pailin Pailin Toul Lvea 64 0 64 May 2025
Assets town Completed
7 | Productive | Pailin Pailin Bar Yakha 5 5 10 May 2025
Assets town Completed
Subtotal (Pailin) 423 151 574
8 | Productive | Kapong Boribor Trapeang 284 0 284 May 2025
Assets Chhnang Chan Completed
9 | Productive | Kapong Boribor Kampong 67 19 86 May 2025
Assets Chhnang Preah Kokir Completed
Subtotal (Kampong Chhnang) 351 19 370
TOTAL (All Provinces) 2055 445 2500




Capacity Building and Training

targeted households prior to receiving the productive assets

To enhance the effectiveness of the
distributed productive assets, a series of
training sessions was conducted by a senior
consultant alongside a team of specialists
from provincial departments across the five
target provinces. These sessions focused on
practical techniques in chicken raising and
vegetable farming, aiming to equip 2,500
IDPoor households with the knowledge and
skills'  necessary to build sustainable
livelihoods.

Rather than offering one-time support, the
training was designed to promote long-term
self-reliance. It emphasised hands-on,
immediately applicable practices tailored to
the local context. To reinforce learning,
participants in each commune * received
workbooks and visual materials, ensuring the

training contents are accessible, readable, and understandable (See Annex: list of

materials). 51 training sessions were delivered, benefiting 341 people (34% women) who

are members of the target IDPoor families.

4 The trainings are delivered at the community close to the people, thus resulting in high participation rate

with the rate of over 92%. A number of spot check visits have been made by UNDP project team and key

government counteprarts, especially the Sub-national administrations (i.e. Provincial Department of Planning,

District Office and Commune Office). Observation showed that the participants demonstrated improved

knowledge in their respective training topics.



Figure 2 A series of training provided to targeted households prior to receiving the productive assets

The following table indicates the timeline of the training in each of the 5 target provinces®:

No  Province Number of Training Participants Number of Trainings Timeline/Status

Sum Chicken | Vegetable Chicken | Vegetable
raising farming raising farming
1 Kampong 369 350 19 8 7 1 24-27/03/2025
Chhnang Completed
2 Preah Vihear 144 144 0 3 3 0 03-04/04/2025
Completed
3 Banteay 490 385 105 10 8 2 07-11/04/2025
Meanchey Completed
4 Pailin 573 422 151 12 9 3 21-30/04/2025
Completed
5 Battambang 917 753 164 18 15 3 05-16/05/2025
Completed
Total 2493 2055 439 51 42 9

Cashew Nut Processing Support

5 The trainings are being delivered over a period of approximately one month and a half, starting from 24th
March 2025 till 16th May 2025.



As part of its agricultural support efforts,
the project procured 44 semi-automatic
cashew nut peeling machines to
enhance productivity and income
generation for 14 small-scale cashew-
producing communities in Preah Vihear
province. This intervention  was
designed to improve processing
efficiency, reduce manual labor, and
increase the market competitiveness of
locally produced cashews.

In collaboration with the Provincial Department of Agriculture, Forestry, and Fisheries, the
project conducted thorough assessments of each community’s capacity, infrastructure, and
readiness to ensure the effective use of the machines. The first comprehensive distribution
and handover plan was developed and implemented, accompanied by technical guidance
and capacity-building support to ensure proper operation and maintenance. The
distribution and handover took place in June 2025, representing a significant milestone in
strengthening the cashew nut value chain and promoting economic resilience among
small-scale producers.

As a result of the effective project management and procurement process, the project was
able to buy an additional 45 semi-automatic cashew nut peeling machines for an additional
15 agricultural cooperatives (ACs) in Preah Vihear. The final distribution and handover were
conducted in September 2025 in collaboration with the Provincial Department of
Agriculture, Forestry, and Fisheries.

Below is the list of selected cashew nut communities along with the delivery schedule and
status:

Timeline/
No. Name District Commune Village Unit

Status

1 Romtom Samaki Rovieng Romtum Trapeang 4 26-27/06/2025/
Meanchey Totuem Completed

5 Rohas Samaki Meanchey | Rovieng Rohas Thkaeng 4 | 26-27/06/2025/
Completed

3 Lerk Kompos Strey Rovieng Rik Reay Bosh 1 26-27/06/2025/
Completed

4 Samaki Rong Rerng Rovieng Rung Roeung | Srae Thum 4 | 26-27/06/2025/
Completed

s Raksmey Lerk Kompous Rovieng Reaksmei Damnak 4 | 26-27/06/2025/
Kasikor Chen Completed




6 Thmea Na Lakiri Sen Chey Thmea Thmea 26-27/06/2025/
Chey Saen Completed
Chrach Saravoin Samaki | Chey Chrach Phlaoch 26-27/06/2025/

4 Sen Chey Saen Completed
Putrea Samaki Vathanak | Chey Putrea Putrea 26-27/06/2025/

8. Meanchey Saen Completed

9 Sen Kong Aphivort Sangkum | Chamraeun Saen Kong 26-27/06/2025/

Thmei Completed
0. Sdao Aphivort Sangkum | Sdau Tabosh 26-27/06/2025/
Thmei Completed

" Thbeng Pi Samaki Rik Kuleaen Tbhaeng Pir Baribour 26-27/06/2025/
Chamroeun Completed

. Cham Khsant Jeay Den Choam Choam Ksant | Choam 26-27/06/2025/
Meanchey Ksant Ksant Completed
Kae Lom Or Jiva Pheap Thaeng Chhean Mukh | Moha Phal 26-27/06/2025/

13. Ros Nov Mean Completed

Chey
" Ou Khleng Por Meanchey | Preah Pal Hal Ou Khlaeng 26-27/06/2025/
Vihear Poar Completed

- Bopha Chanthi Ruosroan | Chhnuon | Ruos Roan Rovieng 17-19/09/2025/
Mean Chey Completed

16, Tasu Saen Chey Thmei Tasu Chey Saen 17-19/09/2025/

Completed

- Raksa Stung Saen Mean Kak Poun | Raksa Rovieng 17-19/09/2025/
Chey Completed

18, Rumduh Krapum Chhuk | Thnal Rumdaoh Rovieng 17-19/09/2025/
Samakki Kaong Completed

19, Leuk Kampos Kasikor Kuleaen Kuleaen Kuleaen 17-19/09/2025/

Cheung Cheung Completed

0. Mreach Sroyang Koh Ker | Sroyang Sroyang Kulaen 17-19/09/2025/
Preah Vihear Cheung Completed

. Samakki Phnom Pich Bori | Boss Phnom Penh Kulaen 17-19/09/2025/

Completed

. Phnom Thaeng Muoy Kbal Khla | Tbaeng Muoy | Sangkum 17-19/09/2025/
Samakki Aphivoad Thmei Completed
Provincial Department of | Kandal Tbaeng Mean | Tbaeng 17-19/09/2025/

23. | Agriculture, Forestry and Chey Mean Chey Completed
Fisheries (PDAFF)

Preah Vihear Meanchey Kandal Thaeng Mean | Thaeng 17-19/09/2025/

24, Union of Agricultural Chey Mean Chey Completed
Cooperatives (PMUAC)

5. Kong Yaong Chuob Yeang Choam 17-19/09/2025/
Chum Kong Ksant Completed




Yaong
” Tuek Krohom Kaelomor Tuek Kraham | Choam 3 17-19/09/2025/
" | Jivepheap Chat Tang Ksant Completed
- Rumdaoh Srae Samakki Rumdaoh Srae | Choam 2 17-19/09/2025/
' Kouk Ksant Completed
Romduol Mlu Prey Cheay Tbaeng Muoy | Sangkum 3 17-19/09/2025/
28.
Daen Boss Thmei Completed
2 Aphivoad Samakki Sambour | Sakng Ker Pir | Chhaeb 4 17-19/09/2025/
" | Sangkae Pir _

Figure 3: The second distribution and training of the 45 semi-automatic cashew nut peeling machines to 14 small-scale

agricultural cooperatives in Preah Vihear province

Output 2: The health of marginalized and vulnerable households and communities is
improved through the provision of quality of life enhancing assets.

Significant progress was made in procuring health, sanitation, and quality-of-life enhancing
assets in alignment with the project's objectives. The procurement process was successfully
completed, with three suppliers contracted to provide 14 different types of essential assets
for the target 3,000 IDPoor households.



Following the completion of the procurement process, a detailed distribution plan was
developed to streamline the distribution and handover process and guarantee that all
households receive the necessary support efficiently. Large-scale distribution and hand-
over were scheduled for April 3-10, 2025, across the five target provinces, ensuring timely
delivery of these assets to the targeted recipients.

To facilitate the effective handover of health assets, a series of distribution events were
organised in collaboration with local administrations, including the Provincial Departments
of Planning, District Offices, and Commune Offices. These events played a vital role in
ensuring that assets reached the targeted households, ultimately enhancing their health,
well-being, and overall quality of life.
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Figure 4: The official handover event of the health and sanitation materials

The following table specifies the timeline of distribution and handover of the health,
sanitation, and quality of life-enhancing assets to the target 3,000 IDPoor households:

Number of HHs to
Commune/ receive Health,
Timeline/
Province District Sangkat Sanitation and
Status
(CS) Quality of Life
Enhancing Assets
1 Health Assets | Preah Vihear Rovieng Romtum 598 April 2025
Completed
2 Health Assets | Preah Vihear Rovieng Rotanak 65 April 2025
Completed
Sub Total (Preah Vihear) 663
3 Health Assets | Banteay Malai Ou Sralau 206 April 2025
Meanchey Completed




Sub Total (Banteay Meanchey) 206

4 Health Assets | Battambang Komrieng | TaKrei 395 April 2025
Completed

5 Health Assets | Battambang Komrieng | Ta Saen 245 April 2025
Completed

Sub Total (Battambang) 640

6 Health Assets | Pailin Pailin town | Ou Ta Vau 738 April 2025
Completed

7 Health Assets | Pailin Pailin town | Bar Yakha 211 April 2025
Completed

Sub Total (Pailin) 949

8 Health Assets | Kapong Chhnang | Boribor Khon Rang | 363 April 2025
Completed

9 Health Assets | Kapong Chhnang | Boribor Chhnok Tru | 179 April 2025
Completed

Sub Total (Kampong Chhnang) 542

TOTAL (All Provinces) 3,000

Output 3: Project communication visibility.

During the project implementation, the project made great progress in enhancing its

communication and visibility efforts.

In  close collaboration with  UNDP's
communications unit, the project team
successfully developed and shared engaging
media content that highlighted key project
milestones and also showcased the invaluable
contributions of the Government of China.

One of the key highlights was the media
coverage of the official asset handover event
held on March 20, 2025, in Boribo district,
Kampong Chhnang province. This event
marked a significant milestone in the ACRP
project, celebrating the handover of essential
assets to 200 IDPoor households across four
communes in Boribor District.

The event was a testament to strong
multilateral cooperation, bringing together

Figure 5: Ms. Alissar Chaker (UNDP Resident Representative), Mr.
Wang Peng (First Secretary) and Ms. Zhong Jie (Counsellor - Economic
& Commercial to the Embassy of the People’s Republic of China in the

Kingdom of Cambodia) during asset handover event



key stakeholders and high-level representatives from the Ministry of Planning, MoSVY, GS-
NSPC, UNDP, and the Chinese Embassy in Cambodia. Approximately 350 attendees were
present, underscoring the commitment of UNDP, the Cambodian government,
development partners, and donors to addressing post-pandemic socio-economic
challenges.

Another key achievement was the
development of a project factsheet
which aimed to enhance visibility and
understanding of the project's impact.
With support from UNDP
Communication  Unit, a  project
factsheet and project webpage on
UNDP Cambodia were created and
shared with relevant stakeholders at

both national and sub-national levels.

Figure 6: H.E. Zhong Jie (Counsellor - Economic & Commercial to the

This initiative aims to ensure that all
Embassy of the People’s Republic of China in the Kingdom of

Cambodia) during asset hand-ovent event in Kampong Chhnang part‘|e5 are weII—lnformed. .at.)OUt the
project’'s goals and activities (See
Annex 4: Project factsheet), and
UNDP project webpage, Accelerating COVID-19 Recovery for Vulnerable and Marginalized Groups |

United Nations Development Programme

province

China is willing to work with Cambodia and relevant international organizations to continue strengthening
support for the ACRP project under the framework of the Global Development and South-South Cooperation
Fund, deepen China-Cambodia cooperation in people’s livelihoods and improve the well-being of the
Cambodian people effectively, contribute to the achievement of the United Nations 2030 Agenda for

Sustainable Development, and to building a global community of shared future

To showcase the project's impact and ongoing progress, three compelling short video
stories were produced. These videos highlight the initiative’s significant contributions to
reducing poverty, enhancing community resilience, and providing vital support to
vulnerable communities. Each story not only illustrates the transformative changes on the
ground but also underscores the pivotal role of China as a major donor, whose support has
been instrumental in driving these positive outcomes.

4. Major events of the project*

During the course of the project, a range of key activities were successfully carried out to
ensure effective implementation and community engagement:


https://www.undp.org/cambodia/projects/accelerating-covid-19-recovery-vulnerable-and-marginalized-groups
https://www.undp.org/cambodia/projects/accelerating-covid-19-recovery-vulnerable-and-marginalized-groups

Symbolic Handover Ceremony: One central symbolic handover event was organized to
officially mark the commencement of the project and to demonstrate commitment to the
targeted communities.
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Figure 7: Handover chicken packages to households

Community-Level Handover Events: A total of 24 handover ceremonies were conducted
across each of the targeted communes. These events served to formally distributed
productive assets and health sanitation materials to targeted households, fostering
transparency and local ownership.

Figure 8: Handover productive assets to households

Capacity Building and Training: To empower the targeted households with the necessary
knowledge and skills, 51 training sessions were delivered. These sessions focused on



enhancing household resilience, improving livelihoods, and ensuring sustainable use of the
productive assets and other materials.

Field Visits for Needs Assessment: Ten field visits were carried out in collaboration with
local authorities. These visits aimed to verify the eligibility of selected households and to
conduct thorough assessments of their specific needs, ensuring that the project
interventions were well-targeted and responsive.

Project Board Site Visits: Two site visits were organized for members of the project board.
These visits provided an opportunity for board members to gain firsthand insights into the
living conditions of the households and to observe the relevance and potential impact of

the project interventions on the communities.

The project also facilitated a
. visit for the CIDCA evaluation
team to the IDPoor programme
v in Sanko commune, Kapong
.= Svay District, Kampong Thom
¢ province. The evaluation team
held a brief meeting with the
commune chief to gain insight
into the overall condition of the
commune and the IDPoor
registration process.

Subsequently, they visited a
family who was a recipient of the IDPoor programme. The CIDCA evaluation team was
impressed by the digital IDPoor programme, as they were able to scan the QR code on the
card and access the family's information immediately.

The CIDCA evaluation team also took a short visit to Romtom Commune in Rovieng District,
Preah Vihear province, to assess the progress of the ACRP project, which is fully funded by
China. The team held a meeting with the Commune chief to discuss how the project has
positively impacted the well-being and livelihoods of households. The Commune chief
appreciated the support from China, noting that it was the first time her commune had
received health sanitation materials to improve hygiene and access to clean water. She
emphasised the importance of continued support from China for not only providing
sanitation materials but also with income-generating activities to help lift them out of
poverty.



Following the meeting with the commune, the team paid a visit to a household that had
received sanitation materials through the project, as well as the previous household
recipient of the GBSP pilot program. This visit provided the CIDCA evaluation team with
valuable insight into the significance of hygiene in relation to clean water for families, as
well as the impact of livelihood improvements on households transitioning from poverty
level 1 to poverty level 2.

ACRP Project Board Meeting: The second project board meeting that was held on 13 June
2025 marked a significant milestone in the project’s progress, challenges, achievements,
and impacts throughout the project implementation period. The project board meeting
was participated in by the project board co-chairs, including UNDP and the General
Secretariat for National Social Protection Council (GS-NSPC), project board members,
including the National Social Assistance Fund, the Ministry of Planning, the Ministry of
Interior, and the Cambodian Disabled People's Organization.

o

Figure 9: The 2nd ACRP Board Meeting was held on 13 June 2025 at the UNDP Office

Semi-automatic Cashew Nut Peeling Machine Handover: UNDP organized two handover
missions to Preah Vihear province to distribute 89 semi-automatic peeling machines to 29
small-scale agricultural cooperatives and unions, one in June and another in September
2025.The initiative was designed to strengthen community capacity for value addition and
productivity improvement, thereby contributing directly to poverty reduction and
sustainable local development. The mission also served to recognize and highlight the
significant contribution of the Government of China in supporting Cambodia’s socio-
economic recovery and resilience-building.



During the handover, sub-national authorities formally acknowledged the support of the
Government of China and UNDP Cambodia under the ACRP initiative. They emphasized the
role of asset-based social protection measures in accelerating post-pandemic recovery,
reducing poverty, and enhancing community resilience. In addition to transferring
productive assets, the mission provided an important opportunity to engage directly with
small-scale cashew nut communities, enabling a better understanding of their challenges
and opportunities. This collaborative effort underscored the project’s multi-stakeholder
approach and alignment with Cambodia’s national development priorities.

Final Project Field Visit: The final ACRP field visit was organized in September 2025 to
observe the project target areas in Battambang and Banteay Meanchey provinces. It was
conducted to assess the effectiveness and relevance of the project interventions at the
community level. It sought to monitor the outcomes of the productive and health assets
distributed, not only in terms of their immediate use but also their contribution to
improving household resilience and livelihoods. The mission team, including the First and
Third Secretaries of the Chinese Embassy, project board co-chairs, and members, met local
authorities, communities, and households that received the productive and health assets
from the project. Through direct engagement with target groups, the mission team
captured perspectives on how the project’s support has translated into tangible changes in
living conditions and economic opportunities.



Figure 10: The First and Third Secretary of the Chinese Embassy in Cambodia, with the ACRP Project Board and Members,

during the final project field visit

5. Monitoring and evaluation*

Despite the substantial progress achieved by the project, several challenges emerged that
required timely and strategic interventions to maintain momentum and ensure successful
implementation:

Supplier Engagement for Productive Assets: One of the most pressing challenges was
the difficulty in securing suppliers for the provision of productive assets. The Invitation to
Bid (ITB) process demanded significant upfront investments from suppliers, which created
hesitation among potential bidders. To overcome this barrier, the project extended the
bidding timeline and proactively engaged with prospective suppliers. The project reached
out to potential suppliers to inform them of the opportunities available, ultimately
encouraging greater interest and competition in the procurement process.

Household Eligibility Changes: Another challenge stemmed from changes in the family
situation of selected household recipients. These included instances of migration for
employment and the unfortunate passing of household members, which affected eligibility



for asset support. In response, the project conducted comprehensive verification visits
across all five target provinces. These visits aimed to reassess household eligibility and
ensure that support was directed to those who met the criteria. The project collaborated
closely with local authorities, particularly Commune Offices, to identify and replace
households that were no longer eligible, thereby maintaining the integrity and fairness of
the selection process.

Flooding and Logistical Constraints: Seasonal flooding in certain target communes,
especially in Kampong Chhnang province, posed significant logistical challenges, hindering
access to some areas. Anticipating these difficulties, the project team adopted a proactive
approach by selecting distribution sites that were both accessible and resilient to flooding.
This careful planning ensured that all eligible households could participate in the asset
distribution and project handover events without disruption, reinforcing the project’s
commitment to inclusivity and operational efficiency.

Evaluation from Final Project Field Visit:

The final project field visit provided valuable insights into the implementation and impact
of project interventions at the community level. The community leaders and IDPoor
households highlighted several positive outcomes of the project. Households benefited
from productive assets such as vegetable seeds and chickens, which supported both
income generation and food consumption. Vegetable growing was particularly successful,
enabling households to generate income and share produce with neighbors when planting
space was limited. Livestock training helped beneficiaries understand basic animal care and
management, while hygiene and sanitation assets improved household practices.
Education outcomes were also noted, with some families able to send children and
grandchildren to school due to increased household income.

However, challenges emerged, including the loss of chickens shortly after distribution, poor
egg production since May, and difficulties in adapting to raising non-local breeds. The local
community leaders and households requested additional training in raising chickens,
growing vegetables, and sanitation practices to maximize asset utilization. The household
recovery in post-conflict settings and the registration of refugees were also highlighted. It
was noted that displacement during conflict disrupted households’ability to fully utilize the
distributed assets, as some families had to abandon them.

Feedback from sub-national officials from NSPC, MoP, NSAF, and the Embassy of China in
Cambodia, as a donor, emphasized both achievements and limitations. The distribution of



assets contributed to improved livelihoods, but challenges included the limited duration of

the project (one year), lack of monitoring and follow-up, and technical gaps among

households in areas such as school feeding, chicken raising, and vegetable farming. Officials

also highlighted that procuring local chicken breeds would have been more effective, as

they are better adapted to local rearing practices. Furthermore, external shocks such as

flooding affected vegetable production, while logistical issues in distribution weakened the

condition of some livestock.

The mission confirmed that the project has had a visible positive impact on households,

with improved food security, livelihoods, and resilience. At the same time, it highlighted the

lesson learned as below:

Non-local livestock breeds faced difficulties adapting to local conditions,
highlighting the importance of context-specific asset selection (e.g., procuring local
chicken breeds).

Households lacked sufficient technical knowledge in animal husbandry, vegetable
cultivation, and sanitation practices, which reduced the long-term effectiveness of
distributed assets.

Follow-Up and Monitoring Strengthen Outcomes: The short project duration
limited opportunities for sustained training, monitoring, and technical support,
reducing the project’s ability to address challenges and ensure sustained outcomes.
Environmental factors such as flooding significantly affected agricultural outputs,
underlining the need for climate-sensitive planning.

Beneficiaries demonstrated community solidarity, with some households sharing
inputs (e.g., vegetable crops) when others lacked planting space, reinforcing the
role of social cohesion in resilience.

In areas affected by conflict or displacement, households faced difficulties
maintaining assets, highlighting the need for flexibility and contingency measures
in project design.

Key recommendations:

Future procurement should prioritize local breeds and crops that are better adapted
to community conditions, thereby improving survival rates and productivity.
Provide comprehensive and ongoing training for beneficiaries on livestock rearing,
vegetable cultivation, health, and sanitation, coupled with practical demonstrations
and refresher sessions.

Establish stronger mechanisms for continuous monitoring, technical support, and
problem-solving at the community level, ideally extending beyond the short
project cycle.



+ Integrate Climate and Disaster Risk Measures: Introduce flood-resilient agricultural
techniques and promote climate-smart practices to safeguard livelihoods against
environmental shocks.

« Formalize and encourage community-based approaches such as shared use of
inputs and peer-to-peer learning to strengthen collective resilience.

«  Develop contingency measures for conflict or displacement situations to protect
assets and support household in maintaining everyday subsistence and developing
new or adaptive productive capacity.

6. Communications and publicity activities*

The project made significant progress in strengthening communication and visibility efforts.
In collaboration with UNDP’s communications unit, it produced and disseminated a range
of videos and media content that highlighted key milestones and showcased the
contributions of the Government of China. These materials were widely shared across major
social media platforms Facebook, LinkedIn, X, and Instagram generating strong public
engagement and raising awareness of the project’s objectives.

The first campaign promoted the LPAC meeting held on August 13, 2024, emphasizing
China’s vital role as a donor supporting poverty alleviation in Cambodia. The second
campaign spotlighted field visits and consultations with sub-national authorities to identify
potential receipient households for asset transfers. Both campaigns attracted considerable
attention online. Additionally, field visits conducted to project sites, reinforcing the joint
efforts of UNDP, China, and the Cambodian government in tackling poverty.

To further highlight China’s role, a short video featuring a high-level representative from the
Chinese Embassy in Cambodia was produced and shared across UNDP’s main social media
channels. This campaign significantly boosted the project’s visibility and public recognition
of China’s support for Cambodia’s recovery and poverty reduction efforts.

Another video featured UNDP’s Deputy Resident Representative, who emphasized the
project’s inclusive and participatory approach. It underscored the collaboration between
UNDP, the Government of China, and the Royal Government of Cambodia in enhancing
community resilience and addressing poverty and inequality.

To encapsulate the project’s overall impact, a comprehensive final video was produced,
reflecting its commitment to transparency and donor visibility. A series of success stories



and household testimonials were also developed to humanize and personalize the project’s

achievements.

Below are the key communication and visibility initiatives undertaken throughout the

project implementation. These actions were strategically implemented to enhance

stakeholder engagement, promote visibility, accountability and ensure broad awareness of

the project's objectives, progress, and outcomes.

Table 1: Summary Data & Best Practices

Metric

Owned Media

Total Number of Press
Releases

Total Number of News
Posts

Total Social Media
Impressions

Total Social Media
Engagements

Earned Media

Total Number of
Media Pick-ups

Total Number of Posts
from
Partners/Influencers

Qualitative Insights &
Compliance

Social Listening

High-Impact
Content/Best Practices
China Aid Logo Usage

Compliance with
Reporting Standards

Description

Content published by UNDP COs

Total count of press releases published during the
reporting period.

Total count of news posts published during the
reporting period.

Aggregate number of people reached across all social
media platforms.

Aggregate number of likes, shares, comments, and
other interactions across all social media platforms.
Coverage by external media & partners

Total count of media pick-ups earned both in the
recipient country and from well-known international
media.

Total count of posts from key partners (e.g.,
implementing partners, local government, etc.) and
influencers

Analysis, best practices & branding compliance

Stakeholder feedback and sentiment analysis from
media, partners, or the public.

Summary of the most successful content with
exceptional engagement.

Confirmation of consistent and correct usage of the
China Aid logo across all media materials.
Adherence to UNDP's guidelines and transparency
standards for media and publicity reporting.

Minimum
Target

Atleast 1
qualitative
analysis

At least 1 best
practice
example
Should be
“Yes"

Should be
“Yes"

Data

[Enter Number]

[Enter Number]

[Enter Number]

[Enter Number]

[Enter Number]

[Enter Number]

[Enter

Summary/Insights]

[Enter Description]

[Yes/No]

[Yes/No]






Table 2: Detailed Media Activity Log

Media Media Platform Title/ Description URL/Link Publicatio Engagement Source/ China Screenshot
Category Type n Date Metrics Collaborati Aid
(Impressions ons Logo
, Likes, (Partner, Used?
Shares, Media,
Comments, Influencer,
Views) etc.)
UNDP Project UNDP Project Factsheet https://www.undp.org/camb N/A N/A - Yes i —
Owned Factsheet = Website odia/projects/accelerating- '
Media covid-19-recovery- g%i%?zgg&%ﬁ:g;r:
vulnerable-and-
marginalized-groups
Social LinkedIn With support from the https://www.linkedin.com/p  02-09-2025 | Likes: [24], - Yes
Media Chinese Embassy, UNDP = osts/undp-cambodia_with- Shares: [4]
Post is working with Royal support-from-the-chinese-
Government of embassy-undp-activity-
Cambodia (RGC) to 7368665804709494784-
build long term poverty = Q_cy?utm_source=social_sh
resilience. Through are_send&utm_medium=me
locally led initiatives, we = mber_desktop_web&rcm=A
provide vulnerable CoAABBXL98BRPciWngn_YY
households with U6Ce9nYJHW51DUOO

productive assets to
improve their

livelihoods | cN KH UN
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https://www.linkedin.com/posts/undp-cambodia_with-support-from-the-chinese-embassy-undp-activity-7368665804709494784-Q_cy?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAABBXL98BRPciWngn_YYU6Ce9nYJHW51DU00
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Social Facebook With support from the https://www.linkedin.com/p  02-09-2025 | Likes: [32], Tagged Yes

Media Chinese Embassy, UNDP = osts/undp-cambodia_with- Shares: [10], @Chinese
Post is working with Royal support-from-the-chinese- Comments: Embassy in
Government of embassy-undp-activity- [2] Cambodia
Cambodia (RGC) to 7368665804709494784-
build long term poverty = Q_cy?utm_source=social_sh
resilience. Through are_send&utm_medium=me
locally led initiatives, we | mber_desktop_web&rcm=A
provide vulnerable CoAABBXL98BRPciWngn_YY
households with U6Ce9nYJHW51DUOO

productive assets to
improve their
livelihoods | cN KH UN

Social LinkedIn ‘@ UNDP and its https://www.linkedin.com/p | 12-07-2025 | Likes: [60], - Yes !ZI
Media partners recently osts/undp-cambodia_undp- Shares: [10], -
Post delivered 44 semi- and-its-partners-recently- Comments:

automatic cashew nut delivered-activity- [2]

peeling machinesto 14 = 7349808250952765440-

small-scale cashew- MdAd?utm_source=social_s

farming communities hare_send&utm_medium=m

and agricultural ember_desktop_web&rcm=

cooperatives. ACoAABBXL98BRPciWngn_Y
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resilience.
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Facebook

Short video on the
Project’s contribution to
Inclusion and
Participation

Ministry of Planning’s
media coverage on
official asset hand-over
event in Boribor district,
Kampong Chhnang
province

Provincial Department

of Agriculture, Forestry,
and Fisheries’ Facebook
post

https://www.instagram.com/
reel/DD7MUm50Wrp/?utm_
source=ig_web_copy_link&i
gsh=MzRIODBiNWFIZA==

https.//www.facebook.com/
mop.gov.kh/posts/pfbid02Q
u9ynhkJet/mn4PbtkEQmalr
qufwwJBz9Jh91GhFDotwbA
NDK26bGbjx8xWo9uml

https://www.facebook.com/s
hare/v/1BVfXanQRZ/

23-12-2024

21-03-2025

19-09-2025

Likes: [18]

Likes: [237],
Shares: [53],
Comments:
[31]

Views: [972],
Likes: [27],
Shares: [3]

Used #China

Partner:
Ministry of
Planning

Partner:
Provincial
Department
of
Agriculture,
Forestry, and
Fisheries

Yes

Yes

Yes



https://www.instagram.com/reel/DD7MUm5OWrp/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/DD7MUm5OWrp/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/DD7MUm5OWrp/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/DD7MUm5OWrp/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.facebook.com/mop.gov.kh/posts/pfbid02Qu9ynhkJetJmn4PbtkEQmaLrqufwwJBz9Jh91GhFDotwbANDK26bGbjx8xWo9uml
https://www.facebook.com/mop.gov.kh/posts/pfbid02Qu9ynhkJetJmn4PbtkEQmaLrqufwwJBz9Jh91GhFDotwbANDK26bGbjx8xWo9uml
https://www.facebook.com/mop.gov.kh/posts/pfbid02Qu9ynhkJetJmn4PbtkEQmaLrqufwwJBz9Jh91GhFDotwbANDK26bGbjx8xWo9uml
https://www.facebook.com/mop.gov.kh/posts/pfbid02Qu9ynhkJetJmn4PbtkEQmaLrqufwwJBz9Jh91GhFDotwbANDK26bGbjx8xWo9uml
https://www.facebook.com/mop.gov.kh/posts/pfbid02Qu9ynhkJetJmn4PbtkEQmaLrqufwwJBz9Jh91GhFDotwbANDK26bGbjx8xWo9uml

7. Financial information*

Provide combined delivery report. Confirm that activities are all carried out in accordance with

financial rules of your own organizations and the requirements in Annex A. If there are any

discrepancies, explain.

Table 1: Contribution Overview [Project start: 01 July 2024 - 30 September 2025]

Contributions [In USD] Total Provisional [aa:j‘:;?
Donor Name c tted Received Expenditure
ommitte ecelve [As of 30 Sept 2025]
(USD) (USD]) © (E)=(B-C)
(a) (b)
UNDP China Fund 1,500,000.00 | 1,500,000.00 1,500,000.00 (0.00)
Total 1,500,000.00 | 1,500,000.00 1,500,000.00 (0.00)

Table 2: Annual Expenditure by Activity [Project started: 01 July 2024 - 30 Sep 2025]

Activities -
Description

Activity 1.1: [dentify
high poverty incidence
villages and select poor
households and
members of vulnerable
community groups.

2024 &2025
Budget
{USD]
100%

10,300.00

Expenditu
re
2024
(USD)

10,300.00

Provisional
Expenditure
Jan-Sep 2025
(USD)

Balance
(In USD)

[In USD]

Note

Activity 1.2: Procure
productive assets and
agricultural inputs based
on the list developed.

785,801.13

785,349.43

451.70

Activity 1.3:
Transportation, storage,
field coordination and
hands-on training for the
use of productive assets
and agricultural inputs

70,327.24

11,475.17

57,620.41

1,231.66

$1,367.10 s
not yet
posted in the
system but
included in
this report




to 2,500 beneficiary
households.

Activity 2.1: Conduct
rapid assessment and
stakeholder consultation
(including women) to
select 10 target
communities to provide
family emergency kits
and health kits to at least
2,500 households.

18,059.75

229.75

17,178.00

652.00

Activity 2.2: Procure
2,500 quality of life
enhancing hygiene kits
(e.g., mosquito nets,
portable gas stoves and
metal kettles) and 4,500
health kits for poor
school-aged children
(e.g., school bags,
sanitizers, masks, water
cups and study tools)
and distribute to 2,500
vulnerable households.

417,111.50

416,966.59

144.91

Activity 2.3:
Transportation, storage,
field coordination and
hands-on training on the
operation, maintenance
and utilization of the
family kits and health
kits to beneficiary
households.

64,072.86

9,253.18

57,644.59

(2,824.91)

Activity 3.1: Organize
five symbolic handover
events in five target
provinces to distribute
equipment and toolkits
to the selected project
beneficiaries.

11,397.83

11,053.18

344.65

Activity 3.2: Develop
one video feature/photo
story to capture how

6,501.00

6,501.00




vulnerable/poor

communities, women-

headed households and

persons with disabilities

benefit from the toolkits

and water purifiers.

Activity 3.3: Project

technical support and

office operation (UNDP 45,000.00 45,000.00 - -

China)

$68.49 is

not yet

Cost recovery charge posted in the

(5%) 71,428.70 1,562.92 69,865.78 - system but
included in
this report

TOTAL 1,500,000.00 | 77,821.02 | 1,422,178.98 (0.00) -

Table 3: Cumulative Expenditure by Activity [Project started: 01 July 2024- 30 Sept 2025]

Total
2024 &2025 . .
Provisional .
Activities - Description Budget Expediture as Balance Delivery
5 (USD) 5 [In USD] [%]
100% of 30 Sept
2025

Activity 1.1: Identify high poverty
incidence villages and select poor

100%
households and members of 10,300.00 10,300.00 -
vulnerable community groups.
Activity 1.2: Procure productive assets
and agricultural inputs based on the 100%
. 785,801.13 785,349.43 451.70
list developed.
Activity 1.3: Transportation, storage,
field coordination and hands-on
training for the use of productive 98%

) ) 70,327.24 69,095.58 1,231.66
assets and agricultural inputs to 2,500
beneficiary households.
Activity 2.1: Conduct rapid
assessment and stakeholder
consultation (including women) to 96%
18,059.75 17,407.75 652.00

select 10 target communities to
provide family emergency kits and




health kits to at least 2,500
households.

Activity 2.2: Procure 2,500 quality of
life enhancing hygiene kits (e.g.,
mosquito nets, portable gas stoves
and metal kettles) and 4,500 health
kits for poor school-aged children (e.g.,
school bags, sanitizers, masks, water
cups and study tools) and distribute to
2,500 vulnerable households.

417,111.50

416,966.59

144.91

100%

Activity 2.3: Transportation, storage,
field coordination and hands-on
training on the operation,
maintenance and utilization of the
family kits and health kits to
beneficiary households.

64,072.86

66,897.77

(2,824.91)

104%

Activity 3.1: Organize five symbolic
handover events in five target
provinces to distribute equipment and
toolkits to the selected project
beneficiaries.

11,397.83

11,053.18

344.65

97%

Activity 3.2: Develop one video
feature/photo story to capture how
vulnerable/poor communities,
women-headed households and
persons with disabilities benefit from
the toolkits and water purifiers.

6,501.00

6,501.00

100%

Activity 3.3: Project technical support
and office operation (UNDP China)

45,000.00

45,000.00

100%

Cost recovery charge (5%)

71,428.70

71,428.70

100%

TOTAL

1,500,000.00

1,500,000.00

(0.00)

100%

8. Auditreport.

Ifthere is an audit report, list the major auditing results here. Or attach the auditing report as an

annex.

N/A




9. Annexes*

Annex 1: Combined Delivery Report (To be shared)
Annex 2: Pictures (Google Drive)

Annex 3: Supply Arrival Form (To be shared)
Annex 4: Relevant Documents

Household Selection and Asset Allocation
Asset Distribution and Handover Plan
Productive Asset Training Report

Concept Note Cashew Nut Machine Handover 1
Concept Note Cashew Nut Machine Handover 2
Signed Minutes of 2nd ACRP Board Meeting


https://drive.google.com/drive/folders/1OilVogEsAttTZDEwgZ2MmB8qi8oAsBac?usp=drive_link
https://drive.google.com/file/d/1CnlAfR9Ay-DvUQCxVl4CWZq1E5eRRsq5/view?usp=sharing
https://drive.google.com/file/d/1Qmdx1Gr7Iab6C5ER1vcsAuRTJfWPFr5T/view?usp=drive_link
https://drive.google.com/file/d/1DOhhxOcqc0thNXAQaS_3ImaPQim6ZPLg/view?usp=drive_link
https://drive.google.com/file/d/1UsFwJCea_bTBrJLzMj9i3jZjcadAdACD/view?usp=drive_link
https://drive.google.com/file/d/1kukMDqtHOl2AE9CHADXkz-QjY1Wbrexj/view?usp=drive_link
https://drive.google.com/file/d/1-vt2FjZUeieIBGWvcJYevscuuySvpqrS/view?usp=drive_link

